Facilitating a Potentially Emotionally Charged Meeting
in the pursuit of facilitative ambience

Some suggestions for a facilitative ambiance


Listen with respect
Respond with care
Remember we can work this out
Say what you mean in specific terms
Consider counting to 10 before coming out with a strongly-felt contribution
Remember to breathe


Opening round – if there is an issue that’s become sensitive and volatile

One by one – do a round robin of…
What was your previous understanding of the issue?

What do you think happened?
Tell us about your feelings.
What are the issues we need to resolve?
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